Framework for the future.
What principles lie at the heart of effective medical-practice governance? Purpose, stewardship, responsibility, accountability and more. This article provides a general framework for assessing your medical group's governance structure and processes. The approach that works for a small group practice will very likely differ in both form and complexity from those applied to a large practice, but what's important is that your governance style works for your organization. The fundamentals of good governance apply regardless of group size, scope or organizational formality.